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InvestmentInvestment andand Project Project 
DevelopmentDevelopment

Objective
Create a Portfolio of Clean Energy Assets

Strategies
Project Development
Acquisitions
Private Equity



CarbonCarbon BrokerageBrokerage DivisionDivision

Tailor-made solutions to CDM projects
Advisory services

Carbon Portfolio of over 14.000.000 CERs

Brokerage: over 4.000.000 CERs sold

22 CDM Projects registered at the UN

14% Market Share



OurOur ProjectsProjects



Approval of AM0015Approval of AM0015

• Submitted on March 23rd 2003

•Approved at the 12th CDM-EB, on December 2nd

2003 •Publised on September 22nd 2004



20000,0

25000,0

30000,0

35000,0

40000,0

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

Horas no Dia

M
W

h/
h

•Production of electricity and steam
through the bur of bagasse.
• Installed Capacity of 101 MW
• Carbon Contract US$ 2 MM 
(300ktCO2e)

• Avoids the dispatch of energy produced by a mix of
generators, including thermoelectric, opperating at
the system’s margin.

Best CDM 
Project

Cia ACia Aççucareira Vale do Rosucareira Vale do Rosááriorio
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San Carlos Bagasse Cogeneration San Carlos Bagasse Cogeneration 
Project Project –– Barriers Barriers (step 3 in the tool for (step 3 in the tool for additionalityadditionality))

• Political Barriers: political instability as 
any developing country;

• Economical Barriers: lack of guarantees 
of sale in the electric production sector 
and the doubts about the regulations of 
this market; 

• Institutional Barriers: licensing process, 
etc…



San Carlos Bagasse Cogeneration San Carlos Bagasse Cogeneration 
Project Project -- BarriersBarriers

• Climatic Barrier: El Niño (it means risk)



San Carlos Bagasse Cogeneration San Carlos Bagasse Cogeneration 
Project Project -- ResultsResults

• Global Stakeholders Consultancy at UN’s web-site: 
from 11th November 2005 to 10th December 2005

• Public Presentation of the project on March 29th

2004, at Ingenio San Carlos
• Letter of Approval from Ministerio del Ambiente 

(Resolución No 10): 22nd November 2005
• Project Registered on March 06th 2006 

(registration number 0210).



CarbonCarbon estimativeestimative fromfrom thethe FirstFirst
CreditingCrediting PeriodPeriod

Total of 306.118 carbon credits from 2005 to 2011.



Next step to the San Carlos CDM Next step to the San Carlos CDM 
ProjectProject’’s SUCESSs SUCESS

• Selection of a DOE for verification
• Arrangement of a verification and monitoring

visit
• Emission of carbon credits due to the

project’s emission reductions!
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